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Summit Overview

A common interest in helping West Virginia students succeed in school
brought over 250 people from all regions of the state to the Charleston Civic
Center on July 14, 2009. They were students and teachers, citizens and elected
officials, parents, and grandparents. For four hours, they listened to one an-
other, shared their ideas, and articulated their hopes for the children and youth
of West Virginia.

They brought with them experiences in volunteer service, education, business,
government, faith groups, civic organizations, and private foundations.

They came to examine these questions together:
- Why do students in West Virginia drop out of school?
- What can be done to prevent students from dropping out?

- What are the best practices for helping students stay in school?
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The West Virginia High School Graduation and Dropout Prevention Summit
built upon months of work and the contributions of hundreds of West Vir-
ginia citizens in eight regional dropout prevention summits held throughout

the state in the spring ot 20009.

As participants in the state summit examined their own
beliefs and learned from each other, they shared rich
insights into a wide range of interconnected areas af-
fecting students’ success:

Effective parenting practices
Appropriate community support
Strong educational practices

Responsive public policies
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Key Themes from the State Summit

West Virginia students will benefit from a more coordinated approach to
meeting their needs—frrom parents, schools, communities, service agencies,
and local and state policies.

Most of the summit participants could cite numerous examples of what one attendee called
“good efforts by good people.” They praised the effectiveness of many individuals and pro-
grams in addressing the needs of West Virginia students. However, they felt that these
efforts often take place in isolation from each other. They believed strongly that support
for students would be greatly enhanced by a more concerted effort to build connections
among the many school and community-based programs in the state in a way that encour-

ages more responsive individual efforts and state policies.

West Virginia students will benefit from flexible, adaptive environments
that address their individual needs.

In the words of one summit participant, “The reasons students drop out of school are very
personal, so the solutions have to be personal too.” While most summit participants
agreed on many of the common needs of students, they acknowledged the wide range of
individual, personal challenges that can stand in the way of student success. They empha-
sized that a “one-size-fits-all” approach to education will not meet the needs of many of
West Virginia’s children and youth. They stressed that for some students, alternative
learning environments and flexibility in course scheduling and completion timelines are

the key to a successtful educational experience.
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Key Themes from the State Summit

West Virginia students will benefit from early intervention services when
they are struggling at home or in school.

Many summit participants were concerned that once a student is on the verge of a deci-
sion to leave school, personal and academic problems have reached a severe level, one
that is much more difficult to address. They stressed the need for educational and social
services that provide needed support to children from a very early age. As First Lady
Gayle Manchin urged, “ It’s really about prevention. We have to start with the children

at the very youngest ages to intervene and tear down the barriers that are holding them

back.”

West Virginia students will benefit from engaging educational practices in
classrooms staffed by dedicated teachers who have access to strong, ongo-
ing teacher training.

State summit participants were interested in supporting engaging and compelling edu-
cational practices. While they acknowledged that not all students will be equally inter-
ested in all subject areas, they stressed the value of approaches that encourage students
to take more responsibility for their own learning, involve parents in learning goals, and
make connections to the larger community for enriching knowledge and experiences.

They emphasized the need for early exposure to vocational and college experiences.
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Key Themes from the State Summit

West Virginia students will benefit from access to strong support to deal
with mental and behavioral health issues, including problems with sub-
stance abuse.

Many summit participants recognized that students face a wide range of challenges be-
yond their academic life as they grow up—many which have a profound impact on their
ability to succeed in school. Parents and teachers alike have observed the struggles of
students coping with mental and behavioral health issues or dealing with alcohol or drug
abuse. They stressed the need for high quality services—in schools and in communi-

ties—for students and their families.

In order to support West Virginia students, teachers need the support of
parents and the community.

Throughout the summit, in table conversations among participants and in the comments
from youth speakers who described their struggles to stay in school, the pivotal role of
the classroom teacher was underscored. Participants expressed high expectations for
teacher performance—in creating atmospheres that promote learning and healthy self-
development. At the same time, they acknowledged the gargantuan task many of our
state’s teachers face as they work to educate students within the context of their per-
sonal family circumstances and individual needs. Summit participants stressed the im-
portance of all citizens to provide support to teachers in their efforts to educate West

Virginia’s children and to share responsibility with them for student achievement.
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Governor Joe Manchin IIT

“Education is a lifeline to everything that we do. A third
of the country’s population is made up of children, but
100% of our future depends on them. We can’t afford to
lose one-not one. We have to figure out how we can
challenge them, how we can make education interesting
to them.”

Governor Joe Manchin III




Listen to what they have to say!

“This is not just a West Virginia problem. This is a national problem,
but West Virginia can certainly be a leader. No one pulls together
like West Virginians. Listening to our young people tonight, we
know that we have the resiliency, and we have the strength, and we
have the endurance...it’s really about prevention. We have to start
with children at the very youngest ages to intervene and tear down
the barriers that are holding them back.”

First Lady Gayle Manchin

“If I would have had the Five Promises in my life, things may have
been different. I've had to overcome many challenges. In August
when I start school, I will be the first person in my family to attend
college.”

Kindra Boyd
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“According to the statistics, I should never have graduated from
high school, but I did. I have been raised around violence, drugs,
and alcohol. T have been mentally, physically and sexually abused.
During high school, I transferred schools 16 times. But I had a

'omise.
teacher who never gave up helping me. Students need positive en-
couragement from their teachers; there’s enough negativity from
other students and the world.”

Charlestor
Civic Cent
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Listen to what they have to say!

“Education was not important to me. I often missed school and slept
when I went to school. I didn't see the value in education, so I didn't
try. At the Academy, I learned the importance of giving back to my
community, and I participated in over 60 hours of community ser-
vice. I learned the self-discipline I'll need to succeed in the world. “
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“I've had to mature a lot in the past four years due to the death of
my parents. During my seventh grade year, I felt so betrayed and
stressed out that I was beginning to think I wouldn't stay in school
much longer. Having teachers and family members believing in me
made a huge difference in my life, and now I'm doing much better. A
smile or a kind word such as ‘Hello, Jake, nice to see you today’
could make a big difference in a student’s school day.”

Jacob “Jake” Bailes

“In my story, there were people and events that helped me get back
on my feet. They helped me see my potential when I didn't know I
had any. Tonight I challenge you to think about what it takes to keep
a child in school. The reasons students drop out are very personal,
so the solutions have to be personal too... I want you to give the
problem a student’s name. I want you to see a face.”
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Listen to what they have to say"

“Kids under our guidance must become more than an accumulation
of knowledge and skills. At the end of the day, they should expect
more of themselves; they should accept the responsibility for their
own learning; they should have the resiliency to pursue goals in dif-
ficult times because each of them has been influenced by us to be
that kind of person.”

“More Americans are waking up and realizing that we’re not
only economically tied to each other but also morally bound to
one another and responsible for those less fortunate. When you

roll up your sleeves, this will become more than a meeting. It
can become a movement, and you can support your leaders in
driving change and innovation. Don’t let another West Virginia

son or daughter, fade out or get pushed out of the line for suc-
cess.”

“For what’s been said here today, the community school
concept fits the bill and then some. The community takes
ownership to make sure the school is successful and to see
that the kids and their families are supported.”




First Lady Gayle Man-
chin chatting with mem-
bers of the State Sum-
mit in July 2009.

Kindra Boyd with First
Lady Gayle Manchin.
Kindra was one of the
student speakers at
the July 2009 State
Summit
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Governor Joe
Manchin III dis-
cussing with mem-
bers of the State
Summit solutions
to preventing drop-
outs in West Vir-
ginia.




America’s Promise

WWW.aImericaspromise.org

Founded in 1997 with General Colin Powell as Chairman and chaired today by Alma Powell, America’s Promise
Alliance is a cross-sector partnership of more than 300 corporations, nonprofits, faith-based organizations and advo-
cacy groups that are passionate about improving lives and changing outcomes for children. We have made a top prior-
ity of ensuring that all young people graduate from high school ready for college, work and life. Our work involves
raising awareness, encouraging action and engaging in advocacy to provide children the key supports we call the Five
Promises: Caring adults, Safe Places, A Healthy Start, An Effective Education and Opportunities to Help Others.

This report was a combined effort of

Ray Sanders, Office Manager with WV Department of Education and the Arts,
Pam Dugan, Director of WVs’ Promise-The Alliance for Youth
and Betty Knighton, Director of WV Center for Civic Life.

West Virginia Department of Education and the Arts

WWW.WVOs€a.org

The Department of Education and the Arts provides statewide leadership and innovation, enhancing arts and minds
throughout West Virginia. Composed of five agencies and number of special programs originating from the Cabinet
Secretary’s Office, the Department seeks to reinforce the rich heritage of culture, education and artistic creation in

West Virginia.

For more information you may call 304-558-2440

West Virginia’s Promise-The Alliance for Youth

www.fivepromises.wv.gov

West Virginia’s Promise-The Alliance for Youth is a statewide program through the West Virginia Department of
Education and the Arts. West Virginia’s Promise mobilizes partners across the state to strengthen the capacity of local
communities to develop and support young people. Our vision is all young people in West Virginia are prepared fo-

success in school, work and life.

For more information you may call Statewide Director Pam Dugan at 304-661-1460

West Virginia Center for Civic Life

www.wvciviclife.org

The West Virginia Center for Civic Life is a nonprofit, nonpartisan organization that promotes public engage-
ment of issues that affect West Virginia and the nation. We believe that in a democracy people need to come to-

gether and talk--to deliberate about common problems,

For more information you may call Director Betty Knighton at 304-344-3430
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Moving Forward...

Moving forward in West Virginia
Early intervention

“We can’t wait until a student is overwhelmed and ready to quit. We have to try to prevent problems when we
can and intervene early if they arise.”

--Summit participant

Summit participants agreed that the key to dropout prevention is providing help to students at early signs of
difficulty in a wide range of areas, including academics, behavior, and health. They stressed the need for high
quality preschool education, counseling services, tutoring, and truancy prevention. Many participants focused
in particular on the need to provide extra support for students in their transitions from pre-K into elementary
school, into the middle school years, and into high school.

Engaged community

“You don’t have to be an educator or a parent to open your eyes and see a child in need.”
-Summit participant

Summit participants often spoke of the need for shared responsibility for student success that goes beyond the
home and school and into the broader community. They acknowledged the vital role that community members
and organizations can play in supporting children and youth in after school and summer programs, in mentor-
ing relationships, or as adult advocates. They emphasized that the challenges are too multi-faceted for schools
to deal with on their own.

Flexible learning environments

“Not all students learn the same way. We need to do more to match the environment to their needs.”
--Summit participant

When summit participants expanded on the broad theme of flexibility within educational environments, they
acknowledged that many students would benefit from options such as year-round school, alternative education
centers, flexible school hours, and small group learning opportunities.
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Moving Forward...

Strong reading skills

“It’s all about the 3 R’s--reading, reading, and reading.”
--Summit participant

Summit participants supported a broad educational approach, but they put a special emphasis on the impor-
tance of helping students develop strong reading skills in the early grades. In addition to strong classroom prac-
tices, they indicated the need for parents to stress reading at home and for community members to serve as tu-
tors for children who need extra one-on-one attention.

Career exploration/preparation

If students have a better idea of where their education can lead, they’ll be more motivated to work toward a
personal goal.

--Summit participant

Many summit participants felt that students would benefit greatly by early exposure to career options through
job shadowing, work study, and service-learning. They felt students would benefit from exposure to vocational
education as well as higher education through dual/college credit courses while in high school.

Active, engaged learning environments

“Our children need teachers who fire up their curiosity, their attention, and their responsibility for their own
learning.”

-Summit participant

Participants stressed the need for engaging, relevant educational experiences to capture students’ imagination
and to build their commitment to their own learning. Many felt that the key to creating this type of learning
environment is strong teacher preparation programs that emphasize creative use of technology, inclusion of
the arts, and real-world, experiential learning.

Support services—mental, behavioral, health

“Some of our students face daunting challenges in their personal lives. We need to look at all of their needs—
not just the academic ones.”

--Summit participant

Many summit participants expressed deep concern for the challenges students face in a wide range of areas that
dramatically affect their ability to do well in school. They emphasized the importance of helping students who
are dealing with health issues, substance abuse, unsupportive home environments, and financial burdens.
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Vital Statistics...

The Impact of High School Dropouts in West Virginia
and the Nation

* 6,500 West Virginia students did not graduate with their high school
class in 2008.

* Lost lifetime earnings for students who did not graduate with their
2008 class totals nearly $1.7 billion.

* Projections indicate 6,913 potential high school graduates will not
receive a diploma in 2009.

* Over the lifetime of students who dropout each year in the US, an extra
$55.3 million will be spent on their health care costs.

* $35.8 million in crime-related savings and additional revenue for West L]
Virginia’s economy could be realized each year if the male high
school graduation rate increased by just 5%.

Sources: West Virginia-State Highlights 2009, Editorial Projects in Education Research Center or Alliance for Excel-

lent Education, http//www.all4ed.org/files/WestVirginia.pdf
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The Five Promises




Partners and Sponsors

West Virginia State Summit Planning Partners

ROB ANDERSON, Senior Director, HEPC

BARBARA ASHCRAFT, School Counseling Coordinator, WWDE

ERIN BAILEY, WV Public Affairs Specialist State Farm Insurance
MARY KAY BOND, Executive Director Read Aloud WV

NOEL BOWLING, Professor of Literacy Education Marshall University
CLIFFORD CUNNINGHAM, WVPASS

MARJORIE DARRAH, Associate Professor West Virginia University
PAM DUGAN, State Director West Virginia’s Promise

DEWAYNE DUNCAN, Asst. Dir. of Programs Institutional Education WVDE
KAY GOODWIN, Cabinet Secretary WV Dept. of Ed. and the Arts
ADAM GREEN, Director GEAR Up, P-20 Initiatives, HEPC

PRISCILLA HADEN, President, State Board of Education

DEE HOPKINS, Dean College of Human Resources and Education WVU
SUSAN IZZO, State Youth Coordinator WVNG Family Programs
DEBRIN JENKINS, President Junior Achievement of WV

BETTY JORDAN, Executive Assistant to State Superintendent of WWDE
BARRY KELLY, West Virginia Department of Education

BETTY KNIGHTON, Director, WV Center for Civic Life

PATRICIA KUSIMO, President The Education Alliance

PATRICIA LALLY, Department of Maternal and Child Health

KAREN LARRY, WVDE, retired

RICHARD LAWRENCE, School Improvement WVDE

PATRICIA LUCAS, Coordinator of Attendance WVDE

FIRST LADY GAYLE MANCHIN

LINDA MARSH, Attendance Director Mineral County Schools
BARBARA MCFADDEN, Adolescent Health Coordinator

PATTY MCGREW, Director WV Adolescent Health Initiative

RALPH MILLER, Consultant, The Education Alliance

MISSY PHALEN, Executive Assistant to First Lady of WV

NATALIE PROCTOR, The Education Alliance

MELANIE PURKEY, Executive Director, The Office of Healthy Schools WVDE

PATTY RALSTON, AmeriCorps Promise VISTA Leader

DAVID ROBERTS, Supervisor Lincoln County Schools Counseling

BRETT SANSOM, Chief Financial Officer WV Dept. of ED and the Arts
ROBIN SPENCE, Community Development Specialist WWPRC

SHEANNA SPENCE, Director of Development, The Education Alliance
PAM STOLLINGS, High School Counselor Tyler Consolidated High School
SHERRY SWINT, Project FLOW Coordinator Volunteer WV

RICHARD SWITZER, Youth Program Specialist, WV National Guard
KATHY TASKER, Deputy Director Mountaineer Challenge Academy
TAMMY THOMAS, The Education Alliance

FRAN WARSING, Superintendent Office of Institutional Education WVDE
REV. MATTHEW WATTS, HOPE Community Development Corporation
QUITTA WILBORNE, Office Assistance, WV Dept. of Ed. And the Arts
TIM WHITE, Coordinator Weed & Seed Program, City of Huntington

JACK WISEMAN, WVPASS
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